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From the Editor |

- Khairani Nazmi
Watershed (DAS) is an intearal ecosystem elements consist primanly of the natural resources of land | woter _MW
and vageiation os well os human rescurces as o principal baneficiary of the natural rescurces . Watershad in
sevaral ploces In Indonesia s very heavy burden in relation 1o the population density is very high and Intensive
ulilization of nateral resources so that there are indications that recent watershed conditions decreases with Wm.m
increasing incidence indicotion landslides, erosion and sedimentalion ; flooding | and drought . On the ather -
hand demands on the ability to support system life, both for the community in the upstream and downslream
parts of such magnitude, Editorial Address -
Az unified water manogemeant, watershed conditions affected fhe upstreom catchment parficulor biophysical A 4
conditions and waler calchment areas in many places wilnerable to human disturbances. This reflects that the Wmmm U]
preservation of the watershed is determired by the pattemn of behaviar, socic-economic conditions and the level M. lurahKawi no.1 Jatiluhur

of managoment that is closely associoted with insfitutional arangements (insiilional arangemant) p karta - st liva

In arder te add insight and knowledge about walershed management from other countries, then Perum Jasa i
Tirta Il dio inermation sharing to Chiang Mai, Thailand. The purpose of these activities is to share knowledge Phn :(0264) 201972 ext 212
and expariences on conservation of water rescurces from both sides, and see the real conditions on the Ping g -

river bosin management Is carded oul by the Govemment of Chiang Mal. . m
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Donor Darah Karyawan PIT I

Donor darah bukan sekadar kegiatan sesial yang dapat membantu sesama, tetapi juga
mampu memberikan kealitas kesehatan lebih baik bagi diri kita sendiri

Donor daroh merupokan kegiatan mulia yong secara
longsung kita telah menyelamatkan hidup seseorang,
Kegiatan denar darah adalah kegictan amal yang
biza kita lakukon kapan sajo terutome jika odo orong
yang sangat membutubkon dorah yang samo dengan
kita, Kegiolan yang honya memerlukan wakiu Hidak
lekih dari 30 menit ini bisa memberikan monfoot yong
besar bagi orang yang memerlukon don sebalikmya
begi sipendones itu sandir.

Kegiotan donar darah ini telah diloksanokan oleh
Parum Jasa Tirto Il (PIT I} pada hari Robu 26 Maret
2014 di mwang rapal Walakar kanter pusat PIT |1,
Kegiotan yang diloksanakan berkalo per-tiga bulan
ini difcduskan untuk tujuan kemandsiaan. Klinik PIT I
di bowah Biro SDM yang bekerjo sama dengan PMI
{Polang Merah Indonesio) Kabupaten Purwakorto
adaloh peloksona kegiotan kemaneasiaan ini, tidak
sedikil karyowan yang mendonorkan darah, batk
karyawan kantor pusat moupun dar konbor Divisi
yang berada di luar lingkuengan kantor pusat,
Menurut salah searang perawal yong berlugas,
sesearang biso mendonorkan  dorohiya  apohbilo
berumur  17-60, memiliki berat bodan  minimal
43kg, temperatur tububnya 36,6-37 5 demjat
Celslus, memiliki tekanon dorah normal  yaite
sistolik 110-160mmHg dan diastolik 70-100mmHg,
hameglobin minimeal 12 (wanita) dan 12,5 (pria),
deryut nodi teratur 50-100 kali /menit, tidak minum
obat tiga hari- sebelum donor, feloh beristirahat
sabelum donor minimal lima jom dan fidak dalam
keadoan menstruasi, homil dan memyusul

Donor darak tidak honya bermanfoal bogi arang
yang membutuhkan  daroh, fapi jugo  dapat
memberikan barmyak manfoat bagi pemberi donor i
sendirl, berikut inl adalah beberapo manfaat yong
bisa kita ambil dengan mendonorkan darah:

* Menjoga keseholon jontung. Saat kito rulin
mendonorkan darch, maka jumlah zof besi dalam
darah bisa lebih stabil, sehingga bisa manurunkan

risikn pemyokil jontung. Kodor zat besi yang tinagi
dalam darah biso menyebablkan oksidasi kolesteral,
yang okan menumpuk poda dinding arter dan
memperbesar peluang terkena serangan jontung don
siroke

- Menstimulast pambuatan sel darah merah baru.
Setiop kali kita mendonorkan darah, sumsum tulang
belokang okan segera mengisi ulong sel darah
metah yang telah hilang sehingna kita mendapatkan
pasckon dorah boru

* Membanty  penurunan  berat  fubuh. Dengan
mamberikan sekitar 450ml darah, akan membaniy
proses pembakoran kalor kira-kirn 650, Linglkos
pinggong kita tentu jadi lebih ramping, kan.

+ Mendapalkan kesahatan patkalogis.
Memyumbangkan hal yang Hdok terilai harganya
kepado yang membutubkan akaon membuot kita

merasakan kepussen pstkologis. Sebuah peneliian

menemukan, orang usio lanjut yang rotin menjodi
pendonor darah akan merasakan tefap beranergi
dan bugar

« Mendeteksi penyokit serius, Satiop koli kito ingin
mendonarkan darah, prosedur stondarmya adolah
darah kita akan diperiksa becbagal mocam paryakil,

saperti HIV, hepatitis B, hepatitis C, sifilis dan malaria JN

Selain beberopa hal tersebut di atas masih bamyak
lagi manfaat yang didepat ketika kita melakukan
danor darah. lodi tunggu apa lagi¥ bagi onda yang
memang mamenuhi kriteria sebogoi pendanor, Biro
S0OM yang bekerja sama dengon PMI Kabupaten
Purwakaorto mengodakon kegiotan ini sefiop 3 (tiga)

bulanmya

{HUMAS)

vide better surselves health quality.

Blood donation is a noble activity which: directhy we
hove soved someons’s life. The octivity of Blood
donation is charfable oclivities fhot we con do af
arry lime especially if thare persons who desperately
nead the some blood with us. Activities that only takes
no more than 30 minufes con provide great benefits
for people who need it and atherwisa for those who
donate blood itsalf,

The Blood donation activities hos been conducied
by PIT Il {Josa Tina | Public Corporation), on
Wednasday, March Zé, 2014 in the meeling room
Walohar headquarters of PIT Il, ocfivities corried
oul perodically in every threa meonths focused for
humanitarian purposes. The clinic PIT Il under the
Bureau of Human Resources who colloborated with
PRl (Indonesian Red Cross) Purwokarta Regency is
the implementers of this Humanitarian activities. is not
only headguarters Employess nor from other divisions
wiich are outside tha headquariars environmant.
According o one of the nurses on duty, a person can
be donofe their blood when oged 17-60, have o
minimum wiight 4 5kg, body temperatsre from 36.6 10
375 degress Celsius, having normal blood pressure
that is NO-160mmHg systolic and dinstolic

PIT Il Empioyee Blood Donation

Blood denation is nol just a social activity that can help others, but alse able to pro-

70-100mm Hg, heamoglobin o least 12 (women)
and 12.5 (men), regularly pulse that [s 50-100 Hmes

S minute, not take medication three doys before -

the danar, have a rast befora the donor ot least five
hours and not in o state of menstruation, Pregnant
ond breastfeading,

Blocd donors not only useful for people who need
blood, bul also can provide many benslils 1o the
donors themselves, These is some of the benefits that
wie can toke (o donate blocd

+ Maintaining a healthy heart, When we regularly
denote blood, so amount of iren in the blood con
be more stoble, so can be reduce the risk of haart
ilinessas. high Leval of iron in the blood con cause
cholaesterol oxidation, the which will aecumulate on
the walls of the arteries ond increase of the chances
of heart ottock and stroke.

« Stimulotes the manufacture of new red biood cells,
Evary lime wa donate blood, spinal cord will soon
racharge the red blood cells that have been lost so
that we get o new blood supply

* Gafling psychological health, Donagte  things
that are priceless fo those who need make us feel
psychologicol satisfaction. A study found that elderly

persons who regulary become blood donars
will still feel enarglzed and fit

Detecting serious disenses, Every fime we
wanted 1o donate blood, standord procedure
i our blood will be examined from varlous
diseases, such os HIV, hepatitis B, hepalitis C,
gyphilis and malaria

In addition to soms of the obove there are
manmy more benefits ore obiained when we
do-a blood donor. 5o whal are you waiting?
for those of you thot are fulfill the crllerio as a
donors, the Bureow of Human Resources who
collobarated with PMI Purwakeorta Regency
conduct fhese activitias every 3 (threa) manth.
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Kegialan Perusahaan | | company Activities

BAPAT ANGGOTA TAHUNAN (RAT]
TAHUN BUKU 2013 KOPERASI KARYA
BHAKTI RAHARIA

Rab, Z Marat 2004, Kopsrds Karmaean Pemam: Jase Tive I, Sasye Bhoke
Foharje, teloh menyelenggorakan Fopat Anggato Tohunon (RATY, yong
dindakan di Gadung G Clardm, latilupue. Hadlr dalam ropat taessbu
aintiee lain; Pangits; Badon serta Anggoto Koperas Koy Bhall Rahorjo
sabanyak 723 orang, yang terdifl don pervokilan mosing-masing unitkano
Prseler epsempatan dersebil, hodlt Wiskll Bupat Putwakara, Dirsksi Perum
Jazn Tt 1, Pengunis Dekopinda, Kepala Disios koperasi besarto Kepala
Bicdeng LINVGCM, Perinclosirisin dan Pardogangan

Feamitugan sapat anggon Tabunin pedode e @03 mengsiciilan antam
lenn sabaogail henkf ©

o, Mapyahijul dan mansyahkan Lagdran Peilangaungiawelsan Pengurus
hop=rosi Kopyo Bhigktt Raboto pedeode Jehune 2013, sera Rencona
Kena untuk-toten 2014, yang teloh disampalkan oleh Penguris, anfang
laln  MNetaca per 3] Dessmber 2003 dapgon toial Skiva, San Passiva
sebesdr R |9 249602604 - Sisa Mosl Usoha Bersil ssteloh pijok
| Jopuarl s.d Desember 2013 Bpe 1550907 285~ dbagikan sesuai
dengun poasl 53 Apggarsn Dosor Kepenost Karye Bhokt Robaija Mo
1840 /BH MEDR=10 10N R000;

b. Manyetujn dan mengesshkan Lapordn Pertonggungiowal:an Badan
Pangowas perleds lahwn 2003

¢ Meiys toiul dan mamben kuaso kepada Pargurus Koperos datom ranigka
meningkatkan usaha koperas!, bila dipartukan infuk penombahon modal
kerje danfalow modal inveslosl, dapol melanjulkan kerjosomo . depgon
Bankyang sudoh terikot kerjosamn -ty meagajukan pirgomon/kefasomi
dengon Bank/Lambega Keuangan Izinnya

d.  Dalem mehingkutan peloyanan desgan miscsl sendid, pora Anggola
dihimbog ogar dapot maningkdtkan simponanmyn bk simpanon wajib
magpun simednon khusos

e Maksimum pinjomon anggota dapat ditingkatkon bk basar moupun
lamamya: angsuran disssuoikan dengan kefersediaon dong danbasarnyi
jaminon dari angoofa beripa gaji neto (Take Home Poyl, maximum Bp
100000000 .- jangka waklu 4(empul) lahun

f. Menefipkan Susinan Badon Pengawas Koperasi bary perode tahon 2014
R B

g Unluk kelopcoran  lugas. don pengembongon wsaha sebogoimana
lsgimmye Bodan Usaha, moko pengures diben kuosa entuk mengongkl
dan memberhentikan Manager aiau Koryawan Keperasidengan membuat

kontrak kerj

Poda akhir acore RAT, diodokan pengundion door price oleh pengurus

koparasi. Adopun hadich ulemanya becupa satuunil sepeda moler
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| Company Activitios

ANNUAL MEMBERS MEETING
(RAT) BOOK YEAR 2013
KARYA BHAKTI RAHARIA
COPERARIVE

Wednesday, March 26, 2014 | Coaperative Emplayess Perlim lasa Tirta |, Karya
Bhakti Raharja, has organized the Annual Mesting of Memilers (RAT), which
weins e in the Girarum Goha  Stilubur -Present ot the nieeting, among others;
Cooperative Mamagement. Cooperative Supervisory Board, and Members
Codperative, 793 members corsisting of ceprasenthtives fram aath brit of wiork,
During thae-eyvent, attended by The Vice Hegent of Purwakerta, Perum Jasa Tiaadl
Directars, Hesd of Dekopinda, Head of Depl of Cooperation along with Head of
SMEs, Tracle ane Industry

The results of the RAT, among others:

&, Appraveand legalize dccountabilivy Board | & pedod in 2003, 63 well a5
thie wirk phan for 20014, which was submitted by the Board | among others ;
Balance Sheet as of December 31, 201 3 the total assets and [labilities of
AR 19280692624 , - Net Business Profits after tax Januory 1 to December 2013
of Hp. 1556907285, - distributed In accordance with Artlele 53 of the Articles
of Association of Conperative Work No. Bhakti Prog. S40/8H/HDK- 10100 2000,

b Approve and legalize Aocountability Report Bodrd of Supetvisor , the petied in
2013,

. Approve and authorize the Board of Cooperatives in order to enhance
eooperative efforts | if neaded for additional working capital and '/ e capital
imvestment . can continue o work with the Bank already bound co-operation ,
or apply for a loan / co-operation with the Bank / Financial Institution other .

d . Membert are encouraged to increase their savings depdsits either mandatory
aor special savings , in order to Improve services with thelr own capltal |

e. The maximiim lnan a member could be improved both large and ever
installment adjusted to the-availability of funds and the amaount of the
quarantee of 2 member's net salary { Take Home Pay ), maximum
Rp . 100.000.000, - & period of 4 ( four ) years.

f. The composition of the Board of Supervisors set a new Cooperative period of
2014 5./d 2016

q . Board is autharized to appoint and dismiss the Manager or Employes
Canperative,, by creating employment contract, in order tosmooth the task
and development bosiness as usual Enterprises .

At the end of the RAT event , held the draw door price by the cooperative board
The grand peize was 1 unit of motorcycle,

i humas pjl:.lﬁr'fa?mmmn Humas Perum Jasa Titra I
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The development
is one factor driving
At the sarme time, far the p af siist; i 50 ; dlation in building trust of its

stakeholders. The implementatio g sles sam _ ; cation is directly influenced by the business strategy to the
needs of the communities in which it operates. [ o

Many companies claim to have implemented CSR but actually are still facing unequal relationship with its stakeholders. Why s it happening? f we abserve, the whole
process of a company's business activities consist of two parts, namely the internal and external processes. We all understand that the compamy’s internal processes
can be said controlled, espedally in companies that have slready implementad Good Carporate Governance (GCG). While the external process, for example regarding
thee relationship with-the government, community, and or other external parties, it is relatively not easy to control. To create a sustainable business, companies are
inevitably had to ensure the external process is a runs good through the implamentation of C5R strategy and programs that are integrated within the business
strategy. Cecasionally, C5R strategies have been wiell desigried, but because it |s only preparing the infrastructure (hardware) salely, without accompanied by the
preparation of software and human resources (capacity bullding), the company's CSR programs are often ineffective.

The successful implementation of C58 Programs can ultimately create a harmanious relationship with all stakeholders and led to an enviranmenit that is conducive
to the development of the company, where those are the decisive factor in the creation of 3P values [Profit, People and Planet). A company’s business development
must always be carried out without compromising the ability of future generations to have a decent quality of life and always maintain the carrying capacity of the
enviranment.

Implementation of an integrated CSR in the company’s business strategy allows the realization of communication between the company and all stakeholders. The
campany cannot grow by itself withaut the suppart of the community and other stakeholders. Prudent consideration needs to be done before deciding what CSR
activities will be selected. C5R should be a commitment of company's management. C58 basic strategy should be formulated at the top management level and then
it is cascaded at operational level. Once building alliances with competent community institutions, govermment, or educational institutions, the entire C5R activities
should be directed and monitered carefully by all parties involved in CSR programs.

Emmmnmmmmu
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9 Alasan Anda Perlu HBI&II'I

Dolam dunia kerja, kito membutubkan proposal don banyok perencanoon
Sehubungan dengan hal Bu, kita bisae melokukan sesuaty dengan lebih
terkorsep dan ferarah, Namun ada kalanya hal ilu membuat Anda stuck.
Faktanya, ketiko kita melokukon sesuatu i lopangon, semua tak berjalan
sasual dangan rencand. Maka inl ssalma Anda Belajar unis manganiisipast
dengan sponton, Barikul ini odalah beberopa alosan mengapa Anda perly
malatih spenianitos tanpa kerlalu terikat dengon rencana

Samolkin Direncanokon, Semakin odo sojo Kegogalan

Saloh sotu conioh, mudohmya odaloh hang out. Semokin direncanakan,
kadangkala kegagalan selol sojo ada. Cobalah untuk melokukan sesuatu
dengan segera dan spontan, Dengon begitu Anda bisa belajor dan mengenal
fantangon yang ado dengan kebih myata derpodo sebuah rencona

Kajuton okdn membowea Ands podo pesmbslojoron. don perasan yang
lvar b, Ada kolanya Anda dibern shock theraphy yong berupa sebuah
kegagalan alau hampir gagal. Bagaimana Anda berusoha mengatasinys,
dan mengalami momen berhasil mengatosi alou ‘mendapat bantuan entah
dari mana’ ini akan membuot Ando merosa sesuatu yang sponian it layak
dlilakukan

Kareno stuck podo rencang, mungkin bonyak kesempaton yang Ando
lewertken. Misalmya dem rancana Andea, tawaran lain jodi melayang begitu
sojo. Sesekall ok masaloh uniuk mengambil kepulusan mendodak dan
banting sefir darn rencona Anda

leilaly bomyak mrcom jugo biss membunl Anda stres sandin. Dibutihkan
sikap flaksibel ogor kitg bisa menyiopkan diri tatkalo rencona i gogal atou
mengalami fantangan yang lok kita duga. Kalau idak, Anda akan stres sanici
nantinyo.

Sesuaiu yang tarencong memang lebih rapi
barinisioll akan membust Ando stuck daolam model don peranconoon i
sanja Cobaolah untuk sesekali melokukon impravisasi yong spontan sehinggo
salain rapi dan terencana, program Anda juga memberi hosil yang jauh
lsksit bagus dar yang Andd forgstkan.

REmUN ok parnah Sponiar

Mikmali kafjutan dalam setiop langkah karir Ando dengan sikap yang siap
menerima lantangon. Anda 1ok akan pernah lohu seberapa krealil Anda
sampai &ndo menghadopi sendir tonfongan tersebut

Tt/ fanwene smmale cam frelalisnship karer SB4TT - S-alkman-andd- petu=-melaih-spontinitas - dal
am-bakorja Mim

9 Reasons You NBBII To Train
Spontaneity In Work

In the world of work, we peed a lot of proposals and planning. In connection
with 1, we could do something with a mare conceplealized and directed. Bu
somefimes it mokes you stuck.

In foct, when we do something on the field, all did not go according to plan
Than il's time you leain lo anticipale spenfansously, Here are some reosons
whiy you need 1o Wain spontaneity without too aftached 1o the plan.

[he more planned, there are more folluie. One example, is easy o hang oul
The more plannad, somefimas failure is always there. Try o do something
immedictely and spontonecusly, Thol woy you can learn and know the
challenges fhal exist with more real than o plan

Surprise will take you on leaming and frashly incredible. There ore times
when you are given shock therapy in the form of a failure or near- failurs
How you tried to selve i, and had o moment of succsssfully addressing or '
getting help from nowhere * this will moke you feel semething is worth doing
it spontansoushy
Becouse of stuck to tha plan, wou migh! miss o lot of opportunities. For
example, for the sake of your plan, onather offer so drifled away. Evary now
and then it doas nol matter 1o fake sudden decisions and swervad from your
plan,

Toa much planning can alse malks your own stress. [ iakes ' Rexible oftifude
50 thot we con prepare o plon when it fails or not challenges we experienced
guess. If nar, you'll strass yourself later,

Somathing that 15 more neatly planned, but never spontaneous initiafive will
moke you stikck in the model and the planting that's i1, Try e occasional
sponfansous improvisation so that in addifion fo neat and wall planned, the
progrom also gives you much betler results thon yvou are targeting

Enjoy o surprise in every step of your career with an affitfuda that is ready fo
occept the challenge. You will never know how creative you are until you
face the challenge alena,

hitp:/ fueanie vemale com/relationship karien/ 58477 - S-olason-ando-porlu-malalih-spontanitns-d
alam-bakerjo himl
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Panen raya sebagai realisasi progrom Demplol dengan kelompak mitra tani PIT || di Deda Cimohi Kecama-
tan Klari Kabupaten Karowang.
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Senin, 17 Maret 2014, 20 arang Mahasiswa Program Magister Pengelolaan Sumber Daya Air (M-PSDA), melakukan kunjungan lapangan Ke Waduk Ir. H. Djuanda.

Maorrday, March 17, 2014. 20 Students Program Master of Water Resources Management (M-PSDA} Bandung Institute of Technology (ITB), conduct field wisits tor. H. Djuanda.
Dam

Haril Jumat, 07 Maret 2014 bertempat di Ruang Rapat Kantor Divisi Pengeloaan Alr TV PIT Il dilaksanakan Focus Group Discussion [ FGD ) Water, Erergy dan Food - NEXUS.
Acara yang diadakan aleh LIPI | Lembaga llmu Pengetahuan Indonesial, membahas mengenai Keramba Jaring Apung (1A} yang ada di Bendungan Ir. H. Djuanda,

Fricay, March 7, 2014 Meeting held at the Office of Mapagement of Water Division IV PIT l canducted Focus Group Discussion (FGD) Water, Energy and Food - NEXLUS. The event ks arganized by
LIPI {indonestan Institute of Sciences), discuss the Keramba cage (KJA} in Ir. H. Juanda Damu
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Tinggi Muka Air /Water level
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