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Buletin PJT II edisi ke 24 ini terbit di awal tabun 2014 untuk menyampaikan berbagai informasi
penting yvang terkait dengan kegiatan dan perkembangan perusahaan. Kami mengharapkan,
melalui media ini para karyawan dapat memperoleh informasi .

Semoga berita yang kami sajikan selalu menjadi sumber informasi seluruh kegiatan PTT IL EKami
telah menerima saran dan masukan dari serma pihak, nannm kami tetap nantikan kritikan
email redaksi Buletin PJT IT di hnimas pjt2@yahoo.com.

Akhir kata, diharapkan buletin PJT II ini menjadi media dialog antara Manajemen, Karvawan
atau berbagai mitra kerjanya. Kami pun berharap agar mutn dari buletin ini semakin lama
semakin ditingkatkan, seiring dengan meningkatnya mmitu data dan informasi yang dihasilkan

Srom the “Gditsr

This 24th edition of PJT I Bulletin was published in early 2014 to deliver a wide range of
impaortant information that related to the activities and development of the company. We are
expected, through this media the employees can obtain information.

Hopefully the information that we served has always been a source of information on all activities
of PIT I. We have received advice and feedback from all parties. However, still, we are looking
for feedback to editor in humas pit?@&yahoo.com

Finally, we hope this bulletin has become a media dialogue befween management, employees,
and its partners. We also hope that the quality of this bulletin increasingly improved, along with
the increasing quality of the data and information generated.

Editorial Team.
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“Leadership itu adalah
Tindakan, bukaniah
Jabatan ™

mupmnh:qﬂn.jm]ghunlmﬂmm Kondisi ini dapat dilihat
dalam suasana kerja, maupun kehidupan keseharian

PEMIMPIN YANG BAIK adalaly pemimpin yang ~mau
mendengarkan.. PEMIMFIN YANG BAIK adalsh

yang bisa memjadi pengayom..  PEMIMPIN YANG BAIK
adalah pemimpin yang fidak menghindari konflik, akan tetaps
mtylilﬂa::kmkmfhk_ Mfﬁmm&ﬂa}:mﬂ
l@mmm@mmmﬂnﬂmﬂnﬂ
yang sangat luas.

Pada dasarmya, tidak satipun orang yang man menyebut dirinya
menjadi seorang pemimpin Orang-orang akan lebih menghormati
dan menghargai orang-orang yang mereka percaya, seperti kata
pepatah people fallow people, not position  maka mulailah mencari
posisi penting dalam hidup anda, jadilah teladan memberikan

ADA PERUSAHAAN YANG MEMANG MERENCANAKAN
m KARYAWANNYA ‘DM BAIK, sejak dari proses
yang sesuai ﬂmgm;kunq:mm program pnngunlnngm:[
karir yang dilaksanakan untuk menunjang munculnya jiwa-jiwa
ke;emlm;unaﬂ.Hamlﬂya,tu&mdnymgdﬂanukmhagdpqﬂbat
atan pemimpin, telah siap untuk menghadapi segala halangan dan
rintangan yang ada.

ADA PULA PERUSAHAAN YANG TIDAK MEMILIKI
PERENCANAAN TERHADAP KARIR KARYAWANNYA,
'hxhdﬂﬂgpﬂrmﬁuhmpmhnpnquahathmmhmhﬂrhn_ﬁm
mpakxakm hmmchmtuiakiﬂapelaﬁlmm:mndmlgiﬂkm
apa-apa saja yang akan dihadapi individu im dalam menapaki
jalﬂhmmﬂiasmya,hnimﬂahnmﬂnhmhndekmﬁmf

Leadershipis An
Action, not Position™

Nut all leaders have a leadership, and not all leaders can lead.
This condition can be seen in a working sitnation as well as daily
life. GOOD LEADER is, a leader who's willing to listen... A
GOOD LEADER is a leader who can'be a gnardian. .. AGOOD
LEADER is a leader who does not avoid conflict, but resclving the
conflict .- A GOOD LEADER is a leader who could bring closer
together... and many more concepts of leadership that makes the
word LEADERSHIP has a very broad sense. .

Basically, no one warits to call themselves a leader if it's not worthy
of the title, so there is no one position that will make us become a
leader. People will respect and appreciate people who they believe,
as the saying goes “ people follow people, not position” . then start
taking yvour place in your life, be a role model, inspire others, be

THERE ARE COMPANIES WHOSE WELL FLANNED THE
EMPLOYEES CAREER, starting from recruitment process, training
programs and comipetency based job description and other career
development programs that lead the emergence of leadership. As
the result, the person destined as an officer or a leader, are prepared
to face all obstacles and barriers that exdst.

THERE ARE AISQ CONMPANIES THAT LACKED OF WELL
PLANNED EMPLOYEES CAREER, companies are tends not to
appaint someone base on their competencies. To making it mmuch
worse, they weren't prepared by nwich more mature development
programs, there are no relevant fraimng nor coachimg curricuhome
Typically, this condition will give a negative effect to the company,
mamny things will happen . both in terms of employment and

Many people are mentally not yet well prepared, but they are
forced to show the quality of the company to the customers.
Leadership iz rarvely found as a curdcolum subjects in any
formal education mstitution. We are familiar with the subject of
organization management, while for leadership, there are only a

\
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.- . » Banyak orang yang belum siap dar =isi ‘mental, akan
tetapi  terpalsa 1mtuk memperlihatkan kualitas perusahaan
kepada konsumen: Manajemen kepemimpinan memang jarang
ditermukan menjadi sebuah mata knliah pada lembaga pendidikan
formal Yang biasa menjadi mata pelajaran adalah Manajemen
Organisasi, sedangkan mniuk kepemimpinan, hanya ada beberapa
lembaga/organisasi yang melakukan pendekatan materi ke arah
kepemimpinan mmtuk beberapa pelatihan yang mereka adakan,
walaupun pada dasamya tetap berpatokan secara tidak langsung
dengan manajemen organisasi.

LEADERSHIP tidak akan bisa dipelajari dengan hanya menghadiri

apa. yang harus dilakukan seseorang umtuk bisa menumbubkar
leadership.._ 7777 pertanyaan ini sering timbul.

Seseorang wang berada dalam: sebuah organisasi, ﬂjharafkim
menjadi seorang pemimpin yang teruji. Menjadi pamatan bagi orang
di sekitar kita merupakan sebuah mnilai tambah bagi pencapaian
jiwa kepemimpinan, mampu memberi arahan wntuk menjalankan
organisasi, akan menjadi sebuah pengalnan leadership yang kita

Dari beberapa ungkapan bisa disimpulkan balvwa leadership hanya
bisa tumbuh pada individu yang telah memiliki jam terbang dalam
menjalankan orgamisasi. Terlepas organisasinya besar atau ‘kecdl,
bermanfaat bagi orang lain atan tidak, atmipun hanya organisasi
kecil, karena organisasi akan memberikan pengalaman yang sangat
berharga bagi perkembangan diri; dan pwa leadership dalam mdividu
yang berada di dalammya.

(source - interniet)
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Leadership...

using the leadership approach n every training session carried out,
although the materials are still essentially related indirectly with the
organization management.

LEADERSHIP wont be leamed by just attending training, because
1LEADERSHIP is an attitude, which related with someane’s character.
Training will not be able to change a person’s character, becanse the
character rests on a custom made bymhd.wl&ud

Tt it cannot be sharpened throngh traming. what one must do to be
-able to hamess leadership._ 7 77 ? 7 This question is offen arises.

A_Pmtl\-trwlﬂvﬂiinm:ﬂpﬂmjlﬂqmd!dhhME
are) Thos sitibade seill be dile to tke shape i the person is Retively
fnvolved in every discussion. To manage a conflict could be a
trigger for someone to be a proven leader. Being able to be a role
model for those around us will be a plus for the achievement of our
leadership skills, able to give a direction to run the arganization,
will be a declaration of leadership skills that we have.

From some expressions can be conduded that leadership can ondy
wmmmmhﬂammufmm
experience. Regardless the size of the organization. beneficial
to others or not, or it's just a small organization, because the
erganization will provide valuable experience for the development
of leadership in every individual




pemantan Kali Cipunagara di wilayah kerja Divisi Pengelolaan
Ajr T Subang, pada hari Babu 22 Januard 2014 Keadaan aic
Namum, dibandmpgkan pada saat Sabto 18 Janmari 2014
ketinggian air di sungai tersebut melebihi batas maksimal yaitui
Kampung Baru, Desa Mulya Sari, Kabupaten Subang

Pamamikan adalah Direktur Utama, Direktur Admimistrasi dan
Keuangan, dan Direktur Pengelolaan Air. Selain Diveksi juga
hadir dalam kunjungan tersebut Sekper, Kepala Biro FPA &
U, dan Kepala Biro PPDAA. Mereka yang bertugas pada
Ttama FITIL

m: W: - nine Post
T Girunncana Rivin

.;'.I- ||Ihﬂli- -'.?"{Ir-
Karawang — Musibah banjir yang dialami oleh sebagian warga
Karawang, Subang, dan Bekasi telah mengetuk hati banyak pihak
ontuk dapat membarmtu mermgankan beban: warga yang tempat

PITII BE

.- tinggalnya terendam banjir. Tak terkecuali, Direksi PIT 11 yang juga

melahii Poska PJT II Peduli Banjir.
Baninan yang disalurkan oleh PIT II berupa 1500 paket sembako
yang terdiri dari mie instan, susu; biskuit, dan 1.000 dus air mimom

. sekitar 9500 jiwa yang tersebar di Desa Bojongsari, Labansar, dan

Desa Cipayung, Karawang seria beberapa desa di Indramayu.
Direktur Utama PJT II, Herman Idrs, menyampaikan bahwa bantuan

perusahaan

e T

Karawang — Floods that occurred at several residence avea in
to be able to ease the burdens of the survivors. Mevertheless, PIT IL
Board of Directors through its flood cares center were also distributes
flood reliefs for the survivors.

biscuits, and 1.000 packs of bottled water, which distributed to 2 500
households or roughly about 9.500 survivors throughout the village
of Bojongsari, Labansari, and Cipayung. PJT II President Director,
Herman Idrus, explamed that these food reliefs are based on the
survivor's commeon necessity and company ability.
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Tamu Kits Our Guest

Jatituhur, Jawary 17% 2014 More
IL Harry M. Sungguh, Director of Water
Management, on behalf PIT 11 Board of
Directors, welcomed the delegation at
Grha Gtarom.

Relation PJT I gave the opening speech
and operational challenges that are faced.
As an exchange of host hospitality, the
Korean delegation had the opportunity to
performed traditional Korean art music
namely “Patagoria”. The event was
followed by a visit to Ir H Djuanda Dam
and having lunch fo conclude the visit.

Study Your Visit by
Kitakyushu Unaversity
lapan
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KAPOLDA pan PANGDAM PAnTAUy

BEnDUNGAN Ir. H. DjuanDA

Jatilubur ~ Dalam rangka pelaksanaan siaga banjir di wilayah
IiwnEamt,Kapn]daﬂm I Siliwangi melaksanakan
pemantauan Tingg Muoka Air waduk Ir. B Djuanda pada hari
ﬁmﬂ}mﬁﬂiﬁdﬂinﬂakmmkmmmhpmm
mmm?mmmmmmmm
maknmnh!ﬁdul_
ImmmmMMhmmyhkmpmmmm
pﬂﬂulhmairnmmht&ﬂsdﬂahatﬂkﬂnHﬂnﬂbﬂtﬂImwﬂuk
keadaan arr di waduk Ir. H. Djuanda.
“Saya melihat sitnasi Bendungan Ir. H Djuanda, dalam keadaan
musim hujan cukup tinggi, apakah masih aman atau tidak, dan
daﬂ;npimﬂmmmﬂhnm], u;urlk_pulﬂi_
ﬂahmuﬂmﬂmhyﬂglﬂnhhuardm

bebﬂapatdmnh:hdukmtg.'ﬂalﬂntﬂahmﬁaﬂkmhmﬂahi
korban banjir yang lebih banyak. Oleh karena rtu; sebagai bagian
dan penanganan korban musibah banpir Polda dan Tentara
Nasional Indonesia {IINI} telah menomunkan personelnya di
hﬂlﬂip:dmﬂ:banpr_ “Perscnel telah kita kerahkan sepertiga.
kekuatan Kita kinm di daerah banjir dibanfu dengan TNL™
mi‘:u.‘rm.yi

masih dalam kondisi aman Jajarannya terus mernantau
keadaan air di beberapa titik sahwan sungai dan begitn pun di
wadnk Ir. H Djuanda, Jatilohur. ﬁtmmﬁﬂlmﬂhﬂﬁr

Cuier or Distric PoLiCE AND
Recionar MititaAry COMMANDER
MonitoreD IR. H. DjuanDA
RESERVOIR

J atihutvur - In the framework of the implementation of the flood
sttuation in West Java , West Java Police Distric of and Regional
Commander I Siliwangi carried out monitoring of water level
of Ir H Juanda Reservair on Tuesday, January 21, 2014 During
carrying out field observations, the water level (TMA Jof Ir H
Juanda Reservoir at the level of 102 7 meters Meam sea Level or still
below the normal maxitmmm limit of TMA reservioirs .

After carrying out a meeting with the Board of Directors of FJT
1L The West Java District Police - M. Iniawan said, the water level
continued as before, It aims to provide information to people
living in areas at Tisk of flooding to people not to worTy about the
mumitoring condition of water levelinIr . H Joanda Reservuoir, and
he said that the condition in the Ir H Djuanda is still normal:
Floods in Karawang, Subang, and Indramayn has been soaking a
larger area than the past few years | This has caused the aomber
of flood victims miore. Therefore, as part of the handling of flood
its personnel in several areas flooded - " Army persormel have been
mohilired one-third of the power, We send in the flooded area aided.
by the military ,

Meanwhile , Director of Water Management FTT I Harry M Indeed
. explaining that the water level conditions (TMA) in Jatilahur
reservoir is still ina safe condition | His staff confinue to monitor the
state of water at some point and so did the river channel n Jatilabur
reservair . "It is still normal , we { FTT 11 ) also contimme to carry ot
monitormg of water level in the reservoir. *

As anticipated, the PT] I has been coordinating with the District
Government of Purwakarta and Purwakarta Chief of Palice
ResortPolice Resort of Purwakarta - It is expected that the food

mitigation process can be done well
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| Gosperatien

Padlmallmlmlmanmli ‘Perum Jasa Tirta If melahui Biro Sumber Daya Manusia dan
Serikat Pekenja peruom Jasa Tirta II telah menyusun Perjanjian Kerja Bersama (PEB) untuk
periode 2014-2016, adapun hal-hal yang melandasi adanya perjajian ini adalah :
mwmwmmmmm
: : Ta]nmmﬁ, d:.hhmakmdahmmgtapemhangummmﬁkathﬂmmseumhnyadm

harga diri karyawan serta mewijudkan masyarakat sejahtera, adil dan makmur, dan merata,
baik material manpum spitual

Pembangunan sistem ketenagakerjaan harus diatur, sehingga terpermhi hak-hak dan
ln pdm&mgmtymgmdmh@hﬁwmmmmsmﬂlgm
;:Tiahaml_ . il
mnquﬂkmkmﬂmymgm:ﬂdmmﬂ;ﬂﬂkmsmhﬂrmgmnhmlmmﬂ
mmmmmmmmmﬁkﬂmmmmdm

nﬂm}dﬁhﬂ.m@thﬂjﬁ,dﬂnpﬁumgﬁ:aﬁnmaﬂgﬂtkgqa

l.‘n January 2014 Burean of Human Resources Development, on behalf PJT II and the
Working Unions has compiled Collective Labor Agreement (CLA) for the period of
2014-2016, the underlying of this agreement are based on the followings:

That the developmerit-of workforce systemis an integral part of national development based
on Pancasila arid the Constitution of the Republic of Indornesia_ which held in the framewark

T e Scmme o

'lie'm of Indonesian community development as a whale and constroction of the Indonesian

society to enhanoce the dignity, self-esteem emnplovees and to fulfill a prosperous sodety, fair,
prosperous, equal. both matenal and spiritaal

The development of workforce system should be regulated, so as to fulfill the nghts and

nnun fmdamental protections for employees and at the same time can create conducive conditions

to the development of busimess, espedally for the company.
Collective Labor Agreement is 4 tool that can be used in order to create a condurive

nan‘.m oondition and to create a harmonious and balanced industrial relation. CLA_ which is the
result of deliberation and consensus between employees and the company, in fact also a

real embodiment of participation betwesn employees and the company to further develop

The benefits af the CLA are, security of rights and obligations, creating morale, and increased
morale.
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E-PROC Socialization

E—pmuement adalah sistem pengadaan barang dan jasa yang E—plﬂcmmm&isapmurmmﬂpmﬂessnfgmdsmﬂserﬂms
memanfaatkan teknologi informasi Teknologi informasi digunakan |Pased on information technology. Information Technology
sebagai media pengolahan data penggadaan sampai dengan proses|is being used as a media to process procurement data up to
pembuatan laporan E-procurement merupakan proses transaksi | T€porting process. E-procurement is the term used to describe the
berbasis Internet antara pemberi pekerjaan dan penyedia jasa. Proses | use of electronic methods, typically over the Internet to conduct
e-procurement meliputi setiap tahap pembelian, dari identifikasi awal | iransactions between awarding authorities and suppliers. The
kebutuhan, melalui proses tender, dengan pembayaran dan berpotensi | Process of e-procurement covers every stage of purchasing, from
manajemen kontrak. the initial idenfification of a requirement, through tendering
Berbagai rumusan tentang definisi pengadaan telah banyak | Process, to the payment and potentially the contract management.
dikermuikakan oleh para pakar, diantaranya Arrowsmith (2004), Nur
Bahagia (2006), Christopher & Schooner (2007,) dan sebagainya, pada | The definitions of procurement has been raised by many experts,
prinsipnya, pengadaan adalah kegiatan untuk medapatkan barang, atau | including Arrowsmith (2004), Nur Bahagia (2006), Christopher &
jasa secara transparan, efektif, dan efisien sesuai dengan kebutuhan | Schooner (2007) and so on, in principle, ‘Procurement is an activity
dan keinginan penggunanya. Yang dimaksud barang disini meliputi | to obtain good or services in a transparent, effective, and efficiently
peralatan dan juga bangunan baik untuk kepentingan publik maupun | in accordance with the needs and wishes of users. The definition of
privat. goods here also includes equipment and buildings for both public
Baik pemerintah maupun sektor swasta selalu membutuhkan | #nd private interests.

barangfjasa untuk keperluan operasional rutin seperti bahan baku,
suku cadang, dan barang modal (capital) seperti bangiman, mesin dan | Both governments and private sectors are always require
peralatan lainnya. goods/services for routine operational purposes such as raw
Kebutuhan barangfjasa sangatlah penting untuk menjaga kelancaran | materials, spare parts, finished goods, and capital goods (capital)
tenggang waktu. Tenggang waktu tersebut dimulai dari saat melakukan | The constant flows of goods/services are essential to maintain
pemesanan, waktu untuk memproduksinya, wakin untuk mengantarkan | Smooth operations and to ensure the growth The process of
barang, bahkan sampal dengan waktu um].i.k memproses barang di | Procuring such materials wasn't instantly obtained, but it takes a
longer period, which starts from ordering, producing, delivering,
even up to processing the goods in the warehouse until ready to be
use:

Benefits of E - procurement

Theaﬂvmﬂagasnfe—pmcmmentameﬁﬁﬂqrandalmémp!iﬁad-
to the suppliers; therefore, which can reduce costs throughout

the supply chain The Advantages of e-procurement includes the
reduction of owverhead costs such as purchasing agent, also an
Manfaat E-Procurement increase in inventory conirol, and the overall improvement of the
mamnufacturing cycle. E -procurement systems help companies
Keuntungan e-procurement tidak hanya meliputi penghematan uang cmsn!idati: data ai_:u1t the procurement of a variety ‘-"f gmds
tetaplpiga;ﬂ[yedﬂimmmkesehuu}mpmses Rencana-rencana ﬂﬂﬂdmﬂYmmﬂmfﬂYﬂpmmﬁsrm{uﬂuﬂmg
pemasok-pemasok, oleh karema itu dapat mengurangi biaya (Enterprise Resource Planming) that already being use.

dan pemborosan yang biasanya terdapat dalam supply chain. : . p
Keuntungan e-procurement meliputi pengurangan biaya overhead E—prumrmmtﬂml_mfﬂrmah_onmmawbeﬁm
seperti pembelian agen, juga peningkatan kendali inventori, dan Wdﬂtﬁﬁwﬂmﬂmm@ﬁ{mﬁ@cﬂbmﬂuﬂma
keseluruhan peningkatan siklus manufaktur. Sistem e-procurement| mwﬁ:mkmwmmﬂm}mﬂmm
membantu perusahaan-perusahaan mengkonsolidasikan data tentang produce information.

pengadaan bermacam-macam barang baik secara langsung maupun
tidak langsung. Suatu sistemn pengadaan (termasuk e-procurement) Hardware and Software: For machine and application / operating
sebaiknya diintegrasikan dengan aplikasi ERP (Enterprise Resource system that aims to process data and information relating to the
Ha:mmg}atﬂumstﬂnpﬂlgﬂlahanpemmtaanbaﬂngyang:hgmmkan procurement process
antara data, mesin pengolah data (yang biasanya meliputi komputer, Netwm:k:_ Is a computer
program aplikasi dan jaringan) dan manusia untuk menghasilkan | Tefwork infrastructure that
informasi. supports the E-procurement
Hardware dan Software - Sebagai mesin dan aplikasi / sistem operasi | PPOCE33 either intranet or
proses pengadaan Brain ware: ‘iz the human BES
Network - Adalah infrastruktur jaringan komputer yang mendukung | Tesource  that  has  the
terjadinya proses e-procurement baik berupa jaringan intranet maupun mﬂﬂymﬂmm
internet. of goods, which will be the operator of the procurement committee
Brainware : adalah sumber daya manusia yang memiliki kemampuan p6 well s = prucewsnent: ysten
da]ambidmgpﬂlgaimbar@_g_,pmgmﬁnyaakmmﬂﬁaﬂipmﬂﬁa Sourhce : oscd. ongimerialGOVERNENCE/ 36198 pdf

pengadaan serta operator dari sistem e-procurement.
Sourhce : oeed orgfmeria/ GOVERNENCE/3628198, pdf
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